
ALICE IN MICHIGAN:
A FINANICAL HARDSHIP STUDY



United Ways across Michigan published the results of the most recent ALICE
Project Report. ALICE stands for Asset Limited, Income Constrained, and
Employed, which represents Michiganders who are working and yet can’t meet
their basic needs.

This ALICE Report outlined some shocking statistics: six million households in
Michigan can’t afford basic necessities, a full 43% of 
our state population. For our five-county region of Antrim, Benzie, Grand
Traverse, Kalkaska, and Leelanau counties, the ALICE 
population is growing.

WITH 35% OF OUR REGION’S FAMILIES UNABLE TO AFFORD BASIC NECESSITIES.
Grand Traverse County has the lowest ALICE percentage, at 33% of all households, but that number climbs all the way up to 44%
for Leelanau County. Only 43% of our five-county population is employed full-time, split with 22% salaried and 21% hourly.

For our state this is an increase of over 6% from 2010-2017. The basic costs of household goods for Michiganders grew by 27%
for a family of four, and 26% for a single adult. Inflation has only increased by 12% in that same amount of time. In our region,
Leelanau county has seen the greatest climb in ALICE populations, 16% higher than the last ALICE report two years ago.

What does that mean for working adults in Michigan? Single adults need an annual income of at least $21,036 (or $10.52/hr), and
families of four need a household income of $61,272 (or $30.64/hr) in order to cover just the necessities. Yet, 61% of Michigan
jobs pay less than $20 an hour.

Our communities are searching for resources and are struggling to get by. That is why we have invested in this ALICE report but
also in 211. 211 is a 24/7/365 free, confidential resource that anyone in our community can turn to when they need help. In 2018
there were 346,158 calls to 211 for assistance finding social services or resources. In 2020, there were 439,635 requests to 211.
In the first four months of 2021 we have surpassed 1600 calls into 211 just for our five-county region.

What do we find to be the most disturbing fact of the ALICE Report? This data was from 2019, a full year before Michigan (and the
world) was devastated by the health and financial consequences of the COVID-19 pandemic.

This is why United Way of Northwest Michigan is here. We are here to advocate for ALICE families in Northwest Michigan and all
of those that are seeking a better life. We believe that everyone in our region should have a chance to thrive.
We amplify individual passion to take on our toughest challenges together. We don’t focus on a single issue because change is
bigger than one organization or one program.

WE ARE YOUR UNITED WAY. WE ARE HERE FOR YOU, BECAUSE OF YOU, AND WITH YOU, LIVING UNITED.

LETTER TO THE COMMUNITY

Seth Johnson
Executive Director, United Way of Northwest Michigan
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ALICE is an acronym for Asset Limited,
Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county (the
ALICE Threshold). While conditions have
improved for some households, many
continue to struggle, especially as wages
fail to keep pace with the cost of
household essentials (housing, child care,
food, transportation, health care, and a
basic smartphone plan).

How Has the Number of ALICE Households Changed Over Time?

In the past few decades, there have been
major shifts in household composition. The
share of American adults who have never
been married is at a historic high, as is the
number of senior households. There is also
a growing number of people who live alone
or with roommates, and an increasing share
of grown children who live with their
parents. Yet all types of households
continue to struggle: ALICE and poverty
level households exist across all of these
living arrangements.

What Types of Households Are
Struggling?

Households by Income, 2010 to 2019

Household Types by Income, 2010 to 2019



SINGLE ADULT TWO ADULTS, TWO IN CHILD CARE

Housing

Child Care

Food

Transportation

Health Care

Technology

Miscellaneous

Taxes

Monthly Total

Annual Total

Hourly Wage

$549

$0

$261

$457

$189

$55

$177

$262

$1,950

$23,400

$11.70

$779

$1,122

$794

$929

$569

$75

$486

$589

$5,343

$64,116

$32.06
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Why Do So Many Households Struggle?

In the past few decades, there have been major shifts in household composition. The
share of American adults who have never been married is at a historic high, as is the
number of senior households. There is also a growing number of people who live alone
or with roommates, and an increasing share of grown children who live with their
parents. Yet all types of households continue to struggle: ALICE and poverty level
households exist across all of these living arrangements.

The cost of household basics outpaces wages...

...and the labor landscape is challenging for ALICE workers.
A breakdown of the labor force shows a small portion of adults (16 years and older)
who are unemployed and a large number who are working. However, a significant
portion of full- and part-time workers are paid by the hour; these workers are more
likely to have fluctuations in income and less likely to receive benefits. There is also a
high number of workers outside of the labor force (people who are not employed and
not looking for work), which has helped keep wages low: When more workers are
available, employers have less incentive to raise wages to attract employees.

Antrim County, 2019

TOWNSHIPS TOTAL 
HH

% ALICE & 
POVERTY

Banks 679 28%

Chestonia 201 59%

Central Lake 913 39%

Echo 349 30%

Custer 406 30%

Forest Home 765 28%

Elk Rapids 1,142 29%

Jordan 367 33%

Helena 493 24%

Mancelona 1,637 47%

Kearney 754 40%

Star 397 32%

Milton 1,068 24%

144 34%

Torch Lake 584 30%

Warner
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ALICE is an acronym for Asset Limited,
Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county (the
ALICE Threshold). While conditions have
improved for some households, many
continue to struggle, especially as wages
fail to keep pace with the cost of
household essentials (housing, child care,
food, transportation, health care, and a
basic smartphone plan).

How Has the Number of ALICE Households Changed Over Time?

In the past few decades, there have been
major shifts in household composition. The
share of American adults who have never
been married is at a historic high, as is the
number of senior households. There is also
a growing number of people who live alone
or with roommates, and an increasing share
of grown children who live with their
parents. Yet all types of households
continue to struggle: ALICE and poverty
level households exist across all of these
living arrangements.

What Types of Households Are
Struggling?

Households by Income, 2010 to 2019
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Why Do So Many Households Struggle?

In the past few decades, there have been major shifts in household composition. The
share of American adults who have never been married is at a historic high, as is the
number of senior households. There is also a growing number of people who live alone
or with roommates, and an increasing share of grown children who live with their
parents. Yet all types of households continue to struggle: ALICE and poverty level
households exist across all of these living arrangements.

The cost of household basics outpaces wages...

...and the labor landscape is challenging for ALICE workers.
A breakdown of the labor force shows a small portion of adults (16 years and older)
who are unemployed and a large number who are working. However, a significant
portion of full- and part-time workers are paid by the hour; these workers are more
likely to have fluctuations in income and less likely to receive benefits. There is also a
high number of workers outside of the labor force (people who are not employed and
not looking for work), which has helped keep wages low: When more workers are
available, employers have less incentive to raise wages to attract employees.

Benzie County, 2019

TOWNSHIPS TOTAL 
HH

% ALICE & 
POVERTY

Almira 1,286 20%

Blaine 225 30%

Benzonia 1,049 44%

Crystal Lake 460 37%

Colfax 248 55%

Gilmore 285 46%

Frankfort 468 49%

Inland 880 39%

Homestead 786 44%

Lake 404 27%

Joyfield 305 48%

Weldon 250 55%

Platte 146 43%



ALICE REPORT, 2021 UUNITED WAY OF NORTHWEST MICHIGAN8

ALICE is an acronym for Asset Limited,
Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county (the
ALICE Threshold). While conditions have
improved for some households, many
continue to struggle, especially as wages
fail to keep pace with the cost of
household essentials (housing, child care,
food, transportation, health care, and a
basic smartphone plan).

How Has the Number of ALICE Households Changed Over Time?

In the past few decades, there have been
major shifts in household composition. The
share of American adults who have never
been married is at a historic high, as is the
number of senior households. There is also
a growing number of people who live alone
or with roommates, and an increasing share
of grown children who live with their
parents. Yet all types of households
continue to struggle: ALICE and poverty
level households exist across all of these
living arrangements.

What Types of Households Are
Struggling?

Households by Income, 2010 to 2019
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Why Do So Many Households Struggle?

In the past few decades, there have been major shifts in household composition. The
share of American adults who have never been married is at a historic high, as is the
number of senior households. There is also a growing number of people who live alone
or with roommates, and an increasing share of grown children who live with their
parents. Yet all types of households continue to struggle: ALICE and poverty level
households exist across all of these living arrangements.

The cost of household basics outpaces wages...

...and the labor landscape is challenging for ALICE workers.
A breakdown of the labor force shows a small portion of adults (16 years and older)
who are unemployed and a large number who are working. However, a significant
portion of full- and part-time workers are paid by the hour; these workers are more
likely to have fluctuations in income and less likely to receive benefits. There is also a
high number of workers outside of the labor force (people who are not employed and
not looking for work), which has helped keep wages low: When more workers are
available, employers have less incentive to raise wages to attract employees.

Grand Traverse County, 2019

TOWNSHIPS TOTAL 
HH

% ALICE & 
POVERTY

Acme 2,039 19%

East Bay 4,575 27%

Blair 3,204 43%

Garfield Charter 7,666 43%

Fife Lake 618 40%

Green Lake 2,525 30%

Grant 451 30%

Mayfield 565 31%

Long Lake 3,589 19%

Peninsula 2,554 22%

Paradise 1,632 37%

Union 175 30%

Traverse City 6,697 40%

Whitewater 1,029 24%
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ALICE is an acronym for Asset Limited,
Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county (the
ALICE Threshold). While conditions have
improved for some households, many
continue to struggle, especially as wages
fail to keep pace with the cost of
household essentials (housing, child care,
food, transportation, health care, and a
basic smartphone plan).

How Has the Number of ALICE Households Changed Over Time?

In the past few decades, there have been
major shifts in household composition. The
share of American adults who have never
been married is at a historic high, as is the
number of senior households. There is also
a growing number of people who live alone
or with roommates, and an increasing share
of grown children who live with their
parents. Yet all types of households
continue to struggle: ALICE and poverty
level households exist across all of these
living arrangements.

What Types of Households Are
Struggling?

Households by Income, 2010 to 2019

Household Types by Income, 2010 to 2019
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Why Do So Many Households Struggle?

In the past few decades, there have been major shifts in household composition. The
share of American adults who have never been married is at a historic high, as is the
number of senior households. There is also a growing number of people who live alone
or with roommates, and an increasing share of grown children who live with their
parents. Yet all types of households continue to struggle: ALICE and poverty level
households exist across all of these living arrangements.

The cost of household basics outpaces wages...

...and the labor landscape is challenging for ALICE workers.
A breakdown of the labor force shows a small portion of adults (16 years and older)
who are unemployed and a large number who are working. However, a significant
portion of full- and part-time workers are paid by the hour; these workers are more
likely to have fluctuations in income and less likely to receive benefits. There is also a
high number of workers outside of the labor force (people who are not employed and
not looking for work), which has helped keep wages low: When more workers are
available, employers have less incentive to raise wages to attract employees.

Kalkaska County, 2019

TOWNSHIPS TOTAL 
HH

% ALICE & 
POVERTY

Bear Lake 303 44%

Boardman 556 30%

Blue Lake 226 33%

Coldsprings 639 43%

Clearwater 985 39%

Garfield 345 51%

Excelsior 344 40%

Oliver 127 39%

Kalkaksa 1,996 45%

Rapid River 558 42%

Orange 482 42%

Springfield 584 37%
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ALICE is an acronym for Asset Limited,
Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county (the
ALICE Threshold). While conditions have
improved for some households, many
continue to struggle, especially as wages
fail to keep pace with the cost of
household essentials (housing, child care,
food, transportation, health care, and a
basic smartphone plan).

How Has the Number of ALICE Households Changed Over Time?

In the past few decades, there have been
major shifts in household composition. The
share of American adults who have never
been married is at a historic high, as is the
number of senior households. There is also
a growing number of people who live alone
or with roommates, and an increasing share
of grown children who live with their
parents. Yet all types of households
continue to struggle: ALICE and poverty
level households exist across all of these
living arrangements.

What Types of Households Are
Struggling?

Households by Income, 2010 to 2019

Household Types by Income, 2010 to 2019
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Why Do So Many Households Struggle?

In the past few decades, there have been major shifts in household composition. The
share of American adults who have never been married is at a historic high, as is the
number of senior households. There is also a growing number of people who live alone
or with roommates, and an increasing share of grown children who live with their
parents. Yet all types of households continue to struggle: ALICE and poverty level
households exist across all of these living arrangements.

The cost of household basics outpaces wages...

...and the labor landscape is challenging for ALICE workers.
A breakdown of the labor force shows a small portion of adults (16 years and older)
who are unemployed and a large number who are working. However, a significant
portion of full- and part-time workers are paid by the hour; these workers are more
likely to have fluctuations in income and less likely to receive benefits. There is also a
high number of workers outside of the labor force (people who are not employed and
not looking for work), which has helped keep wages low: When more workers are
available, employers have less incentive to raise wages to attract employees.

Leelanau County, 2019

TOWNSHIPS TOTAL 
HH

% ALICE & 
POVERTY

Bingham 1,078 38%

Cleveland 513 45%

Centerville 587 40%

Glen Arbor 323 23%

Elmwood 1,839 46%

Leelanau 938 50%

Kasson 593 52%

Solon 676 43%

Leland 756 34%

Suttons Bay 1,180 43%
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United Way of Northwest Michigan
202 E Grandview Parkway
Traverse City, MI 49684


